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AT A GLANCE

85% 30+
Minutes Saved 
Per Appraisal

Centralized
Appraisal Visibility

The Challenge: Decentralized appraisals and outdated
data sources.
The Solution: Tractor Zoom Pro’s real-time sold data
and proactive repricing reviews.
The Results: Centralized appraisal reviews and reduced
aged inventory. 

Hoober Case Study
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Kevin knew the dealership needed to modernize the appraisal process with centralized
oversight and accurate, up-to-date market data. He set out to find a platform that could
deliver more than list prices; he needed something that would help Hoober understand what
equipment was actually selling for, not just what it was advertised at.

When Kevin Vandervort became Corporate Used Equipment Manager at Hoober Inc., he
inherited a trade-in process that was paper-based, decentralized, and inconsistent across
locations. Sales reps were siloed when valuing trades, relying heavily on outdated data
sources that often didn’t reflect actual market conditions.

The Turning Point: A Need for Real-Time Data and Oversight

I replaced a gentleman who was retiring…He was

all paper. So there’s filing cabinets full of paper, and

I try to touch as little paper as possible.

   — Kevin Vandervort, Used Equipment Manager

“

The Challenge:  Inconsistent Appraisals and Costly Trade
Mistakes

Only 30 – 40% of trades were reviewed centrally, leading to uneven valuations and missed
margin opportunities. The breaking point came when Hoober was left holding over two
dozen obsolete vertical tillage units – a costly mistake caused by overvaluation and a slow
response to shifting market demand.

You’re not taking a trade-in – you’re buying a piece of

equipment to resell. You have to make sure we’re

buying it right.

“
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Dealer: Hoober Inc., a 12-location CNH and Kubota ag dealership 
User: Kevin Vandervort, Corporate Used Equipment Manager



The Solution: Tractor Zoom Pro’s Real-Time Comps Platform 

Tractor Zoom Pro gave Hoober Inc. access to reliable, real-time auction and retail data –
including anonymized sold values – allowing Kevin to set trade-in numbers with confidence.

Using Tractor Zoom Pro’s advanced filters, searchable auction results, equipment market
trends, and historical sales tools, Kevin could quickly build comparables and justify his
valuations to the sales team using side-by-side data exports and clean, visual reports. 

How Kevin and the Hoober Team Use Tractor Zoom Pro

Faster, more accurate appraisals: Filters and search tools help Kevin quickly isolate
comps by brand, model, hours, and specs, saving between 30 and 45 minutes per unit
for high-value trades like Class 8 combines. 

Tractor Zoom Pro’s Equipment Search Results feature allows dealers to instantly filter
and compare auction and retail listings by key specs – like hours, model, attachments,
and geography – so they can find accurate comps and price used equipment with
precision.
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That search led him to Tractor Zoom Pro, which he discovered through a “market trends”
webinar presented by Tractor Zoom. After testing the platform’s capabilities, Kevin quickly
realized it was the missing piece to standardize appraisals across Hoober’s multi-location
dealership.

https://www.tractorzoompro.com/our-solutions/equipment-comps-value


Centralized oversight: Today, Kevin reviews and approves nearly all trades, ensuring
consistency across over ten locations.

Proactive repricing: Every two months, Kevin exports aged inventory lists and compares
them with listings and auction data to inform write-downs and reduce surprises.

Anonymized Sold Data lets dealers benchmark real prices and reverse-engineer accurate
trade values. Kevin Vandervort uses these figures to determine a realistic resale number to
calculate margin and reconditioning costs, which reduces post-listing price drops.

Even a first-time user can find what they

want on Tractor Zoom Pro, with the way

the filters are set up...I can get to the

inventory tool, the projected auction

value, and the comparables, all with a

few clicks of the button. 

“
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Kevin Vandervort
Corporate Used
Equipment
Manager,
Hoober Inc.
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View inventory details such as time on lot, risk rating, carrying costs, average
comparable values, and more in a single view within Tractor Zoom Pro Inventory.

Tractor Zoom Pro helps solve the challenges of appraising accurately and moving inventory
faster by combining market-leading comps, inventory tools, and real-time sold data into one
user-friendly platform.

What This Means For Your Dealership

Make your next move your most confident one yet. Stay competitive and ahead of the
market with Tractor Zoom Pro as your dealership’s reliable source of truth to price equipment
and move more inventory.

The Results: A Faster and More Accurate Pricing Process  

By modernizing Hoober’s trade-in strategy with Tractor Zoom Pro, Kevin Vandervort gained
the oversight, speed, and pricing confidence his team needed to compete in today’s volatile
used equipment market. 

More appraisals reviewed centrally: Kevin now reviews and approves 85% of all trades,
ensuring consistency across locations.

A more standardized repricing strategy: Aged inventory lists immediately identify at-risk
equipment that can be price-adjusted quickly and accurately using real-time comps. 

Better margin protection: Access to anonymized sold data helps avoid overvaluations
and reduces price drops on aged inventory.

Improved inventory turn: Data-driven repricing minimizes time on lot and reduces
holding costs.

https://www.tractorzoompro.com/our-solutions/dealer-inventory-mgmt


Learn how Tractor Zoom’s
suite of solutions can help

fuel your dealership’s
growth. 

Book a free demo:
www.tractorzoompro.com


